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Caregivers’Mission: 
Enriching lives and  

supporting individuals 

to remain independent 

through a  

compassionate  

volunteer community. 

All services are free of 

charge and available to 

eligible residents in the 

towns of Chester, Danville, 

Derry, Hampstead,     

Londonderry, Sandown & 

Windham. 

Dear Reader: 

After raising the funding necessary ($5,000 from the New Hampshire Charitable 
Foundation and $2,500 from the Samuel P. Hunt Foundation), several Board members 
and I led our organization through the Strategic Planning Process.  Jeanine Tousignant 
of Jeanine and Company was hired based on her deep experience in small to medium- 
sized non-profits, both an executive director and a fundraiser.  Jeanine worked closely 
with a Strategic Planning Committee  to design a strategic planning process that would 
meet the organization's needs.  

In November, both Board and staff met in the first of two Strategic Planning 
Retreats.  At that meeting, attendees reviewed the information revealed in the Board 
and staff SWOT (Strengths, Weaknesses, Opportunities & Threats) analyses, discussed 
their hopes and concerns for the organization going forward, and outlined the      
questions they hoped to answer through this process.  Based on that discussion, the 
Strategic Planning Committee created a Community Needs Assessment that over the 
following two months surveyed eight different constituencies that impact our work: 
clients, volunteers, towns served, funders, ServiceLink211, other caregiver       
organizations, present and former Board members, and area schools.    

At a second Strategic Planning Retreat on March 9, 2016, attendees analyzed the     
results of the assessments, brainstormed, categorized and prioritized possible strategic 
planning objectives, and began to rewrite the organization's mission statement. This 
information was processed by the Strategic Planning Committee and incorporated into 
a draft plan circulated to the Board for consideration at the March Board meeting held 
later on that month. After a month of fine tuning, the Strategic Plan 2017 - 2020 was 
approved at our April, 2016 B.O.D. Meeting. 

Here are the eight goals that make up our Plan, each of which has several objectives, a 
timeline and a person responsible for leading each effort: 

1.0  Increase long-term financial stability 
2.0  Ensure adequate programs, services and staffing for future expansion and         
initiatives 
3.0  Increase contributed income 
4.0  Retain and expand volunteer base to reduce waiting list and serve expanding    
client base and client needs 
5.0  Expand partnerships with organizations that serve similar populations 
6.0  Develop a program and business plan for The Loaner's Closet 
7.0  Maximize marketing for client service, recruitment and community awareness 
8.0  Ensure excellent governance practices 

Our brand new mission statement can be found in the left-hand column of this cover 
page. I am excited for the next three years to see what great things we can make     
happen and how making a few strategic moves, time and effort, we can help more   
individuals more quickly.  Thank you to all the folks who participated in the     
assessments, our Board, committee and staff and our great funding partners. 

Warm Regards,  Cindee Tanuma, Executive Director 















Community Caregivers 

"Never doubt that a small group of 

thoughtful, committed citizens can 

change the world. Indeed, it is the only 

thing that ever has."  

 

-Margaret Mead Fall 2016 Newsletter 

Board of  Directors as of  08/2016 

Chairman:  Martin Couture, Hampstead 

Vice-chairman:  Jill Jamro, Manchester 

Treasurer:  Lee Carvill, Londonderry 

Secretary:  Priscilla Lane,  Danville 

Paul Loffler, Derry 

James McCoy III,  Manchester 

Kelly McIntire, Londonderry 

Justin Paré, Windham 

Jill Pelunis, Derry 

Barbara Smith, Chester 

Susan Walker, Manchester 

 

Caregivers Staff: 

Cindee Alice Tanuma   x4  

Executive Director 

Julie K. Levesque  x1 

Office Manager 

Paula Flynn   

Grant Writer 

Nancy H. Pierce  x2  

Transportation Coordinator 

Donna Kluk  x3  

Loaner’s Closet Coordinator 

Phone: 432-0877    Fax: 432-7041 

E-Mail: office@comcaregivers.org 

www.comcaregivers.org 

              of Greater Derry 

1B Commons Drive, Unit 10 

Londonderry, NH  03053 
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MACK’S APPLE BAKE SALE—OCT. 16 

HAMPSTEAD HEALTH FAIR—OCT. 29  

CAREGIVERS HOLIDAY OPEN HOUSE—

TENTATIVELY DEC. 8  

CHARLIE ZAHM CHRISTMAS CONCERT—DEC. 16 

POTTER’S BOWL—FEB. 4 2017 

SAVE THE DATES: 




